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Total Noob Tutorial for flashing BenQ VADG6038

Components needed:

1.

2.
3.
4

DosFlash 1.3b
BenQ iXtreme v1.1 firmware
Xbox 360 with BenQ drive
PCI SATA card with VIA 6421 chipset. | used a Rosewill RC-212.
a. http://www.newegqg.com/Product/Product.asp?ltem=N82E16816132009
HP USB Disk Storage Format Tool
a. http://www.zshare.net/download/458271232ede9e/
USB thumb drive with Windows 98 boot files
a. http://www.zshare.net/download/4582738b99e128/

Create USB boot disk using the “HP USB Disk Storage Format Tool” and
Windows 98 boot files.

| HP USE Disk Storage Format Tool, ¥2.1.8 x |

LDievice
Memorex TD Classic 003C B.17 (487 MB] [N:Y] ] -
File zystem
FAT3Z A

Walume label

Format options

[] Quick Formnat

[¥] Create 2 D05 startup disk
(@) using DOS system files located at:
C:hainB3boat

a. You can also create a Floppy boot disk (though they are less reliable).
I. Right click on A:\ > Format > Tick “Create MS-DOS Startup
Disk™ > Start.

[ Format 312 Floppy {A:)

Capacity:

File system

Allocation unit size

Vaolume label

Format options

[¥]icreate an M5-D0S skartup disk:

Start Close
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Copy over contents from DosFlash16 folder to your boot disk.
Dismantle Xbox 360 using available guides.
Power down computer and connect PCI SATA card.
Connect a SATA cable between the Xbox 360 and the first port on your SATA
card (the port will be labeled).

a. Make sure you level out the voltage between the 360 and computer either
by letting their metal cases touch or connect the two with croc clips.

arwN

- - -_-:_‘ _. 1l
6. Reboot computer and install the accompanied drivers for the SATA card.
7. Next find your SATA card’s 1/O port by going to (Start > Run > msinfo”)
a. Locate your port number by expanding (Components > Storage > SCSI)

b. Locate your four number port number. In my case, it is EF80. WRITE IT

DOWN.
I @ System Information = O X
File Edit Wjew Tools Help
Systern Surmmary ||| Item Walue -
(- Hardware Resources Diriver o hwindowshapstern 32 diversheisraid. sys [5.7.1039.1(
= Components
[ Multimedia Mame Wl VTE421 RAID Controller
CO-ROM Manufacturer W& Technologies. Inc.
. Statuz ak.
Sound D
D.WT FIse PMP Device ID PLIWEN_11064DEY_324955UBSYS_324311 064RE
5Py (02000 JEFB0- 120000EFEF
i Infrared 1/0 Par O000REFRA-O000E FEF
B Imput 1/0 Port (0=0000E F50-0=0000E FSF =
todem 1/0 Port 0=0000EF40-0-0000E F 4F
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G- Paits 1/0 Port (00008 000-0=0000E OFF
&- Storage IRQ Channel IRG 19
i Drives Diriver o windowshapstemn 32 divershviamraid spz (51,2600,
Disks Mame SiS 181 RAID Cortroler
SCsl Manufacturer Silicon Integrated Systems Corp
IDE Status 0K
Printing FMP Device [D PCIWEM_1033:0EY_018185UBSYS_81121043%RE
Froblem Devices 1/0 Part O=0000EE 70-0x0000EE 7Y
LISE 1/0 Part 0=0000EF7C-0-0000EF7F
& Sait Ervi " 1/0 Port 0=0000EERS-0-0000EERF
gl 2OIUAAIE ENYIonmer 11 Port M=NNNNFF 77000 F 7F h
[+ Internet Settings ||| 4 1 »
Fird what: | Clase Find
[ Search selected categom only [T Search category names only




Generated by Foxit PDF Creator © Foxit Software
http://www.foxitsoftware.com For evaluation only.

8. Shut down computer and disconnect all IDE and SATA devices (hard drives, etc.)
9. Boot computer and enter BIOS (usually DEL at startup).
a. Turn off all onboard SATA and IDE devices.

11

| Portl Address [Disabled]

10. Set your bootable USB key as first boot device, save settings, then exit.
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11. You will be greeted with a similar screen to this when booting into DOS.
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Device Name :MR[]N
No drives found, aborting installation

Device driver not found: ‘MICRON’.
No valid CDROM device drivers se lected

| Genius Mouse Driver (version 18.42) E
! Copur ight 1986-1997 KYE Systens Corp.

Mouse installed on MousePort

Enter +7 on conmand line for HELP.
Ay

12. Run the DosFlash command to Read/Dump the firmware.
a. A:\>DosFlash r (port #) 1 a0 1 4 a:\orig.bin 0

Genius House Driver (version 18.42)
Copyright 1988-1997 KYE Systens (

Mouse installed on MousePort

Enter /7 on conmand line for HELP.
A:=>DosFlash r EFBB 1 aB 1 4 a:\orig.bin B

b. Answer Y to the next question. It will hang on OX7F.
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ig.bin B
EFB0. 1f you choose to resend the comnand

on after you pressed “Yes".
until the drive responds (Y7 4,

c. Turnon 360 for 5 seconds (I took the faceplate from my 360 and put it up
to the Ring of Light and pushed in to turn it on).

d. Turn off 360 for 5 seconds
e. Turnon 360 for 5 seconds. It should begin to dump.

i. | dumped it several times to ensure it dumped correctly, but it
really only requires it once.
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Enter /7 on conmand line for HELP.
A:\>DosF lash r EF88 1 a8 1 4 a:\orig.bin 8
MIK Vendor Intro failed on port BxEF88. If
you should turn the drive off and on after
Do you want to resend the command until the
Status: Bx73

Reading Bank B...0K?

Reading Bamk 1...0K?

Reading Bank 2...0K!?

Reading Bank 3...0K?

Reading finished! DataSum: B6ES

Ao

13. Shut down your 360 and computer.
14. This next step may be unnecessary for some of you, but | needed to do it since my
XP install is on a SATA drive using onboard SATA.
a. Physically re-connect your hard drives to your computer.
b. Turnthe SATA and IDE controllers back on in DOS (Just reverse step 9).
15. Reboot into Windows XP and locate your USB disk and iXtreme firmware folder.
a. Copy your orig.bin file from your USB disk to either the “Fast” or “Quiet”

* g emovable Di... - 0O X
o File Edit ‘Wiew Favorb g g
0 Back = ] ir b O Back = ] 'Er b
- il
Address | == |3, - a [cTal Address |1 2) F:lGamesiMic| = a G0
=ibeng [Flepit.com E | ffw
=) COROM Flemmzzeee (= | [SIFrmTooL ExE
= eeroisk exe [IFoIsk.EXE =] | =] ake ixtreme Firmware.cmd
™ ATTRIE.EXE Elrormat.com BN I E] readme. b

Hecotosrry  [Tlgmouse.com
Bl ooToater [ HiMEM.5vs
CLEARHDD.EXE  [TKICKNMIC.COM
CWSDPMLEZE  [SIMOUSE.BAT

DELTREE.EXE  [TIMOUSE.COM = /3
E] dir bt @MSCDEKI.\EEE//
DosFlashexe || ORIG.BD

= DosFlashityp IPKUNZIP ERE
= orvspacE.BIN - [TIPRESIZER.EXE

4 I |2

Twpe: BIM File [ 256 KB & My Car 4 obijects 29.5 KB 4 My Co
b. Run the “Make iXtreme firmware.cmd” bat file.
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SWINDOWSS system32h cmd.exe

[I6Bmods .
Drive HKey:

Original Firmware Uersion: BenQ UADGA3E
idtreme Firmware Uersion: BenQ UADGH3B

SUCCESS
Drive key copied.
Drive serial copied.

our idtreme firmware iz now ready to bhe flashed?

BenQ i¥treme vli.l firmware created: heng—ix.hin

Press any key to continue .

c. Your new firmware will be named “beng-ix.bin”.
i. Copy “beng-ix.bin” to your USB disk.

Fle Edt Wiew Favort p )
DEack w

G Back = 7, ? b

Address | ;) - ﬂ 50 Address ([0 Fi\Games\Mid = ﬂ 50
[™EpIT.COM =] PRESIZER.LOG ) Fw
= EMMzs6 EXE Readme. 15t e |

™ FDISK.EXE [£] Readme. bxt | FIRMTOOL.EXE
MFormMaT.COM  BSTARTERS.DOC |5 Make ixtreme Firmware. cmd
" amouse.com [ES"'"S.COM ORIG.BIM

&= HIMEM. 5SS [Z] ReadMe. bxt

kICKNIC COM

T MOUSE. BaT [_
T MOUSE. COM =
"MSCDER.EXE Bk

ORIG,EIN

| PEUNZIP EXE
= PRESIZER.EXE

i« 1} »
Type: BIM File [ 256 KB _ng" My Cor Type: BIM File 256 KB _g" My Cc

16. Reboot computer and turn off all onboard SATA and IDE channels as before.
17. Boot into DOS.
18. Run the erase command for DosFlash.

a. A:\>DosFlashe (port#)1a014 D80
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Genius Mouse Driver (version 10.42)
Copyright 1988-1997 KYE Suystens

Mouse installed on MousePort

Enter /7 on connand line for HELP.
A:>DosF lash e 1a8 140860

Answer Y to next question.
c. Turnon 360.

It should begin to erase. If not, follow the same on/off steps as before (5
second intervals)

Enter /7 on command line for HELP.
A:x>DosFlash e EFB8 1 a8 1 4 D8 8
MIK Vendor Intro failed on port BxEF88. If
you should turn the drive off and on afte

Do you want to resend the command until t
Status: Bx73

Erasing. ..0K!
Erasing finished?

AN

19. Shut down 360 and computer.
20. Boot computer into DOS.

21. Run the write command for DosFlash.
a. A:\>DosFlash w (port #) 1 a0 1 4 a:\beng-ix.bin 0
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Genius House Driver (version 18.42)
Copyright 1988-1997 KYE Systens Cor

Mouse installed on MousePort

Enter /7 on conmand line for HELP.
A:>DosFlash w EFBA 1 a8 1 4 a:\benq-ix.bin 8

b. Answer Y to next question.
c. Turnon 360.

It should begin to write. If not, follow the same on/off steps as before (5
second mtervals)

W LEr'oY ay T a:\beng-ix.
MIK Vendor Intro falled on port BxEF88.
you should turn the drive off and on aft

Do you want to resend the command until .
Status: 8x73

Writing Bank 8...0K!?
Writing Bank 1...0K?
Writing Bank 2...0K!?

Writing Bank 3...0K?
Writing finished! DataSum: B19E

AN

22. Shut down 360 and computer. Disconnect 360 from the computer.

23. Turn back on all of your onboard SATA and IDE ports.
24. Reassemble 360.

25. Insert back-up into 360 and play.



